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• The Army’s new Work Mapping Tool (WMT) is a component of the 
Enterprise Army Workload and Performance System (eAWPS), the 
Army’s capstone suite of tools that will create a Total Army Data 
Environment, enabling leaders at all levels to use common data to 
fulfill their decision-making needs. 

 
• As a part of eAWPS, Army leaders at all levels use WMT to retrieve 

budget data from the Resource Mapping Tool (RMT).  WMT organizes 
budgetary data into work breakdown structures to manage projects, 
products, deliverables, services, and tasks.  

 
• In addition, WMT links the work to the time-collection system 

creating a single thread from 1) budgeted work to 2) planned work, to 
3) accomplished work to 4) cost of work.  Time can be entered by 
civilian, military personnel, contractors, and foreign nationals so 
there is a full and complete account of all hours worked and tracked 
at the task level. 

 
• WMT benefits the Warfighting Support Army by:   

 
1) Linking the budget and actual work to time collection so 

performance is measured;  
 

2) Providing a flexible interface allowing subordinate commands to 
further break down the workload;  

 
3) Allowing for re-organization at the individual position level 

without losing historical trends;  
 

4) Providing the necessary transparency to budgeting and time 
management metrics to key personnel enterprise-wide, thus 
allowing users to track historical performance against 
quantifiable metrics, providing a more accurate depiction of 
performance. 

  
• WMT benefits the Warfighter by providing new data analysis 

capability required for continuous improvement in responsiveness, 
flexibility, and quality delivered by the Warfighting Support 
components.  

 


